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Objectives

* To help you understand the process involved in the
creation of educational material with an emphasis on
Needs Assessment

= To apply the methods of triangulation, goal analysis
whenever you develop educational material

» To develop educational in an interprofessional manner in
order to improve patient safety

...but we have another 14 minutes!

@
000
Ontario criticalcare

EEEEEEEEEEEEEEEE




. CRITICAL CARE RESFONSE TEAM

Background

GLOBAL Educational - FACUSED

problems

NEEDS — NEEDS
ASSESSMENT ASSESSMENT
ﬂ All other
problems
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°
cmi 00
Ontario criticalcare

EEEEEEEEEEEEEEEE




o CRITICAL CARE RESFONSE TEAM

Developmental Phases — Educational Material

Needs Project
Assessment Visioning

Me Me

S Evaluation ey

Re-design Instructiohdd designer
Educational expert

Deployment

Learning
Objectives

Development

onal Authers InstMetors
Injtrmona Project manager Course coordinator
esigner Graphic artist Engineer
Programmer
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Project Visioning

= State the problem s

= Confirm that problem can be

solved by education LT D

Re-design

It

* |dentify team members
= Establish a project plan
= Draft a budget

Learning
Objectives

i Development Deployment
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Desired Situation

t

GAP

v

Current Situation

Learnin
Objectives

i Development

Deployment

Determine what the learners’ level of performance
“should be” compared to what it “actually is” °
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Needs Assessment — Desired Situation

Goal Analysis
1. Identify your goals
2. ldentify the tasks for each goal
3. Identify the sub-tasks for each task
4

|dentify the knowledge, skills, and attitudes for each task
or sub-task
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Needs Assessment

What should/can be done

1
GAP

L ]
What Is
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. 6

= Synthesis and S %
. . N o}
integration of data from $¢ @ %
multiple sources N %

= Narrow to the most
Important problems

Literature
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Unperceived Needs

= Notoriously poor at identifying our needs

= Some means may help unmask
unperceived needs

= Audit

= Interviews

= Focus groups
= Simulation
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Learning Objectives

= Learning objectives are
derived from

* the knowledge, skills,
and attitude

Needs
Assessment

—

Re-design

Learning

= Learning objectives also Objectives e
define

= Preferred modes of
training
= Means of evaluation

Deployment
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Development

= Authorship guidelines
= Book chapters
= Pre-course web material
= Online-scenarios
= Slide presentations S Development
= Simulations

Needs
Assessment

—

Re-design

Deployment
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Evaluation

= Evaluation feeds back

Needs

|nt0 the OngOIng Assessment
iImprovement of the o |
course Re-design

Learning

Objectives Deployment

Development
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Go ahead, Just do it Audit Evidence

RRS Educational™

Intervention

Identification of |dentification of
a patient at risk a problem
System System
actiTtion activption
Rapid assessment Is it important?
Triage
l Whatg  jld Literature
we (
Needs Experts
Call for help Assessment
What¢ Ve Focus
do group
Manage Educate
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Ontario

Thank you
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